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Building trust in NGOs

• Value exchange : Trust means making an exchange with 
someone when you do not have full knowledge about 
them, their intent and the things they are offering you.

• Delayed reciprocity : Trust means giving something now 
with an expectation that it will be repaid, possibly in 
some unspecified way at some unspecified time in the 
future.

Engage people

Responsiveness

Be accountable

Responsibility

Transparency
Trust is very hard to build, but 

easy to destroy



What’s the deal ?
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It looks easy…but reality is different!

Program/Field 
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Accounting/
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management

3 disconnected worlds:

- Running programs

- Follow up on expenses/budget

- Funding follow-up/allocation

- Monthly reporting HQ

- Running operations

- Global follow-up

- Financial reporting

- Keep up with bookkeeping

- Getting new funds

- Follow up with donors

- Donors reporting



On top – analytics to manage!

- Donors

- Grants

- Regions

- Programs

- Thematics

- Activities

- Etc…



A close-up on the core needs

Donor reportingDonor reporting

Operation

/Process/Follow up

Donor reporting

Operations/ 
Process/Follow-up

Reliable data



Single source of structured data + 

technology
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Donors management

- Running programs

- Follow-up on expenses/budget

- Funding follow-up/allocation

- Monthly Reporting

- Running operations

- Global follow-up

- Financial reporting

- Getting funds

- Follow-up with donors

- Donor ReportingEfficiency and transparency => Increase trust!Efficiency and transparency => Increase trust!

DATA



Live demo



Thank you!

jchincarini@synergix.ch

022 552 58 00

www.synergix.ch


